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Statewide Roadside TCS RFP
Pre-Proposal Scope of Services Meeting

February 02, 2023 1:00 – 2:00 pm
Online via Web conference
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Role Call for one person by Company
PLEASE RAISE YOUR HAND IN 

CHAT.

Questions will be taken by chat at 
the end of the Presentation.
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Welcome and Introductions
Christopher Garlick

Director of Innovation and Strategy
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Role Call for one person by Company
PLEASE RAISE YOUR HAND 

IN CHAT.

Questions will be taken by chat at 
the end of the Presentation
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Staff Introductions

Role Name Title

Administrative Point of Contact Chris Garlick Director of Innovation and 
Strategy

Project Principal Manish Chourey Chief Technology Officer

Project Manager (interim) Chris Garlick Director of Innovation and 
Strategy

Technical Operations Manager Jerry Eakes Systems Manager
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 Procure me nt Ove rvie w

 NCTA Toll Colle c t ion S ys te m Pla t form

 S cope  of Work and Re quire me nt s Ove rvie w

 Proje c t  Highlight s

 Que s t ions  and Ans we rs /Clos ing Re marks

Agenda
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Procurement Overview
Christopher Garlick

Director of Innovation and Strategy
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 Propos e rs  may as k que s t ions  during the  Q&A pe riod

 All ve rba l comme nt s  and re s pons e s  a re non-binding

 Que s t ions  s ha ll be  made  in writ ing if a  formal re s pons e  is  re que s te d

 Copie s  of t his  p re s e nta t ion and s ign-in s he e t s  will be  pos t e d  on the NCTA webs ite  
at : ht tps :/ /connect .ncdot.gov/bus iness /Turnpike /Pages /S RTCS .aspx

Pre-Proposal Meeting

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting

https://connect.ncdot.gov/business/Turnpike/Pages/RTCS485.aspx.
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 Part  I Adminis t ra t ive

 Part  II De finit ions  and Acronyms

 Part  III S cope  of Work and Re quire me nt s

 Part  IV Te rms  and Condit ions

RFP Content

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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Procurement Schedule

NCTA reserves the right to modify the schedule at any time and for any reason.

Category Date

RFP Issued January 20, 2023

Mandatory Pre -Proposal Scope of Services Meeting February 2, 2023 (1:00 p.m. to 2:00 p.m. ET)

Proposer Questions Due February 17, 2023 (4:00 p.m. ET)

Proposals (Technical and Price) Due March 17, 2023 (4:00 p.m. ET)

Notification of Proposers Shortlisted for Oral 
Presentations (if required) April 7, 2023

Oral Presentations and Interviews (if required) Week of April 17, 2023 (corrected to match 
RFP after meeting)

Ranking of Proposers for Negotiations May 2023

Notice to Proceed / Award of Contract May 2023
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 Due February 17, 2023 by 4:00 p.m. ET

 All questions and comments to be submitted using Exhibit D -8 Proposer Questions
Form

 NCTA will provide responses and publish Addenda as required

 All questions must be emailed to: svc_ncta_srtcs@ncdot.gov.

Proposer Questions

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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 Due March 17, 2023 by 4:00 p.m. ET

 Technical Proposal: Refer to RFPPart I, Section 3 for content instructions

 Technical Proposals that meet the minimum score of 70 will be considered compliant

 Price Proposal: Refer to RFP Part I, Section 4.2 for content instructions

NCTA may conduct oral presentations and interviews if deemed necessary 

Proposals (Technical & Price) Submittal and Evaluation

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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 Re fe r t o  RFP Part  I, Adminis t ra t ive  for de t a ile d re quire me nt s
 All s ubmit t a ls  s ha ll be  de live re d to:

North Carolina Turnpike Authority
Transportation Building

1 South Wilmington Street
Raleigh, NC 27601

Attn: Christopher Garlick

RFP Submittals
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Technical Proposal Evaluation

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting

Technical Proposal Sections Maximum Possible Points

Section 1: Firm Qualifications 5

Section 2: Key Team Qualifications 5

Section 3: Approach to Scope of Work and Requirements 20

Section 4: Approach to Product Roadmap and Quality 
Assurance 20

Section 5: Approach to Operations and Maintenance 10

Section 6 : Adherence to the Scope of Work and 
Requirements, Terms and Conditions and Requirements 
Conformance Matrix

40

Maximum Possible Technical Points 100
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 Propos a ls  s ha ll de mons t ra t e :

 Unit  Price s  with a ll as s umpt ions  s t a t e d in it s  Price  Propos a l. 

 Qualifica t ions  of s t a ff ne ce s s ary to de live r and s upport  an All Ele c t ronic  Tolling and 
Expre s s  Lane s  s ys t e m in accordance  with the  S cope  of Work and Re quire me nt s  in 
Part  III.

 Highly innovat ive

Price Proposal
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 Non-solicitat ion in accordance  with Part  I, S ection 1.6  

 ONLY contact NCTA in the manner identified in Section 1.6

 Violation may be grounds for rejection of proposal.

Non -Solicitation Provision

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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NCTA Toll Collection System Platform and 
Summary of Changes in Scope of Work

Manish Chourey
Chief Technology Officer
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NCTA Toll Facilities & NC Quick Pass Customer Service Centers

Charlotte Monroe

Morrisville

Mid -Currituck Bridge

Open to traffic

Under construction

Under development

Triangle Expressway

Monroe Expressway

I-77 Express Lanes    EL

I-77 South Express Lanes   EL

Complete 540 – Phase 1 Complete 540 – Phase 2

U.S. 74 Express Lanes    EL

Cape Fear Memorial Bridge

Rocky Mount

I-485 Express Lanes  EL
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 Build  a  s e rvice -orie nt a t e d  p la t form.

 Be come  a  da t a -drive n s e rvice  organiza t ion.

 Migra t e  s t a ffing and cus tomize d s oftware  app lica t ions  t o  “as  a  s e rvice ” comme rc ia lly 

ava ilable  (mult i-s ource d) s olut ions .

 Automate  workflows  to  incre as e  t he  qua lit y and re liabilit y of cus tome r s e rvice , audit , 

and compliance  to  s e rvice  le ve ls

NCTA Vision and Strategy

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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NCTA Driven Roadside Platform

Conce p tual Pla t form De s ign

20

NC State Financial 
Accounting SystemOut of State 

DMV lookups

Transaction 
Specification

NCTA Roadside Systems

R7

R6

R5

R1R2R4

R3

Connected Vehicles 
Services

IOP Hubs

Commercial 
Back office

Operations
Back Office

API Gateway

OCR TXN
Recon

IOP
TXN

Functional 
Micro 

Services

Business 
Intelligence
& Analytics

Vehicle Event 
Streaming

Image Review
Service
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 NCTA to is s ue  Proje c t  S cope  of Work for e ach Proje c t  for qua lifie d  Ve ndors  t o  de s ign, 
t e s t , ins t a ll and commis s ion RTCS  s ys t e ms .

 Proje c t  Tas k Orde rs  will inc lude  Proje c t  Imple me nta t ion S che dule  Mile s tone s (Exhibit  
A-1).

 Cont rac tor to  p rovide  Trans ac t ion Re concilia t ion Hos t  (TRH) to int e rface  with NCTA 
OBO/CBOS

 NCTA Cont inuous  improve me nt  (De v-Ops ) and Change and Re le as e  Manage me nt  
p roce s s

 Prove n e xis t ing s olut ion with a  p roduc t  roadmap  

Key Scope of Work I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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• Roads ide  Equipme nt , Ins t a lla t ion, Te s t ing and Commis s ioning for AET and Expre s s  Lane s .

• Te rm Approach

 5 -ye ar Cont rac t  Te rm from Not ice  of Award

 5 -ye ar maint e nance  (a ft e r Go live  of e ach Tas k Orde r)

• Te s t ing Life cyc le  will be  done  for e ach Proje c t .

• S e le c t ion bas e d on annua l p lanning a t  s ole  d is c re t ion of NCTA for p roje c t s . NCTA may s olic it  

quote s  from one  or more  Ve ndors .

• S e le c t ion of one  or more  Ve ndors .

Contract Overview
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• Proje c t  t as k orde r is s ue d for e ach p roje c t

• Ce rt ifica t e  of Ins urance  p rovide d for e ach p roje c t .

• Ke y Pe rs onne l e va lua te d  for p roje c t  t as k orde r.

• Unit  Pric ing t o  be  us e d  as  cos t  bas is  but  may vary bas e d  on s ize  of p roje c t s .

• Labor ra t e s  us e d  for bas is  of p roje c t  t as k orde rs .

Project Task Orders and Pricing (Exhibit D -7) 
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Scope of Work & Requirements Overview
Jerry Eakes

Systems Manager



25

 Be s t  Fit  and  Buy p re fe rre d  with minimal cus tomiza t ion

 Ve rifica t ion and Valida t ion (Te s t  Program Us e  Cas e  drive n)

 Data  t rans pare ncy drive  ana lyt ics  vs  “Re port s ”

 Pe rformance  Drive n - Re fe r t o  Part  III, S e c t ion 6  Pe rformance Re quire me nt s

Project Highlights

25

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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 Re giona l Mainte nance  approach

 Mainte nance  Le ve ls :
 Le ve l I Maint e nance : Corre c t ive  and  p re ve nt ive  maint e nance  of t he  RTCS  tha t  p rovide s  Equipme nt  re p lace me nt , t uning, 

configura t ion and  minor change s  to  t he  s ys t e m to me e t  t he  Pe rformance  Re quire me nt s .

 Le ve l II Maint e nance : Corre c t ive  and  p re ve nta t ive  maint e nance  tha t  re quire s  minor S oftware  configura t ion, Equipme nt  
configura t ion, p lanne d  s hutdown and minor p re ve nta t ive  ac t ions  inc luding ana lys is  of log file s  t o  e ns ure  t ha t  t he  
s ys t e ms  ope ra t e  in accordance  with t he  Pe rformance  Re quire me nt s .

 Le ve l III Maint e nance : Corre c t ive  and  p re ve nta t ive  maint e nance  for a ll pa t ch manage me nt , S oftware  change s  and  major 
change s  to  t he  s ys t e m func t iona lit y. Le ve l III Mainte nance  a ls o inc lude s  24 /7 re mote  s upport  for Le ve l I and  II 
maint e nance  s t a ff p rovide d  by othe rs .

 Le ve l II and III Mainte nance  to  be  p rovide d only by TCS

 Cont rac tor to  de ve lop  mainte nance  p rogram (a ll le ve ls ) and t ra in Mainte nance  I 
and NCTA s ta ff

Operations and Maintenance
I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting
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Closing Remarks

4
2

Chris tophe r Garlick
Dire c tor of Innova t ion and S t ra t e gy

27

I-485 RTCS Express Lanes Project - Pre-Proposal Scope of Services Meeting

Email: s vc_nc ta_S TCS @ncdot .gov
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Thank you!
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